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All the Members of the

National Executive Committee

The Bharat Scouts and Guides

SUB.:- Meeting of National Executive Committee on 01* September, 2019 at 11.00 A. M.

Dear Sir/Madam,

This is to inform you that the Meeting of the National Executive Committee of the Bharat
Scouts and Guides will be held on 01* September,2019 at 11.00 A. M. at the National Headquarters,
Lakshmi Mazumdar Bhawan, 16, M. G. Marg, |. P. Estate, New Delhi-110002.

The Agenda is as follows:-

AGENDA

1. Confirmation of the Minutes of the last meeting of National Executive Committee held at the
Bharat Scouts and Guides,National Headquarters,New Delhi on 31° March,2019.

2. Business Arising (Action Taken Report enclosed).

3. Consideration of the Draft Annual Report for the year 2018-2019 for further recommendation
to the National Council for its approvala

4. Consideration and adoption of the Audited Statement of Accounts and Balance Sheet for the year
2018-2019 and recommendation for approval of National Council.

5. Consideration and recommendation of Revised Budget for the year 2019-2020 and Budget
Estimate for the year 2020-2021 for approval of the National Council.

6. Fixation of the date of National Council Meeting in consultation with the President,
Bharat Scouts and Guides.

7. Consideration of amendment of Rules recommendation by Special Committee.

8. Consideration of recommendation of Finance Committee.

9. New creation and approval of the Executive Director post.

10. Confirmation of appointment of Director and Executive Director.
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11. Update on 18" National Jamboree of the Bharat Scouts and Guides.

12. Update on Skill Development.

13. Any other matter with the permission of the Chair.

You are requested to kindly make it convenient to attend the meeting as per schedule.

Thanking you,
Yours Since

(Raj Kumar Kaushik)
Director

N. B. :-
1. Agenda item no. 4, 5 &7 will be sent in due course.

2. Agenda Item No. 08 will be provided on same date.

DIR/ED/AS-1/08.07.2019



03/08/2019

THE BHARAT SCOUTS AND GUIDES, NATIONAL HEADQUARTERS, LAKSHMI MAZUMDAR

BHAWAN,16, M. G. MARG, |. P. ESTATE, NEW DELHI-110002.

Action Taken Report on the Minutes of the Meeting of National Executive Committee held
at National Headquarters, New Delhi on 31°* March, 2019.

Agenda Item No. 1- Confirmation of the
Minutes of the last Meeting of National
Executive Committee held at the Bharat
Scouts and Guides, National Headquarters,
New Delhi on 16" September, 2018 &
Agenda Item No. 2- Business Arising (Action

Taken Report).

The minutes of the last meeting of National
Executive Committee held at the Bharat
Scouts and Guides, National Headquarters,
New Delhi on 16" September, 2018 and
action taken report which have already been
circulated to the - members were confirmed
as proposed by Shri G. Parameswar, SOC(S),
Telangana State Bharat Scouts and Guides
and seconded by Shri S. S. H. Zaidi, SOC(S),
K. V.S. State Bharat Scouts and Guides.

No action is required.

Agenda Item No. 3:- Update on Grants
regular and for Skill Development.

The Convenor informed the house about the
annual grant-in-aid received for activities of
the Bharat Scouts and Guides for the year
2018-19 amounting to Rs.75 lakhs in two

instalments.

The Bharat Scouts and Guides received Rs. 1.50
Crores as annual grant-in-aid from the Ministry of
Youth Affairs and Sports, Govt. of India for the year
2018-2019 in three instalments.

The Bharat Scouts and Guides also submitted the

Budget proposal amounting to Rs.3.07 Crores to the




Ministry of Youth Affairs and Sports, Govt. of India
for the year 2019-2020 vide this office letter No. D-8-
23B/3572/2019, dated 06/03/2019 for grant-in-aid.

Agenda Item No.4:- Action proposed
against NPCC Ltd. for recovery of funds

including criminal proceedings.

The Hon’ble Chief National Commissioner
invited the attention of the members on the
earlier decision of the National Executive
Committee to constitute a task force and
special audit by the Chartered Accountant
on the alleged omissions and commissions
by the NPCC Ltd. who undertook the work
of renovation, repairs and maintenance of
the Bharat Scouts and Guides property at
NHQ (New Delhi), NYC, Gadpuri(Haryana)
and NTC(Madhya Pradesh). The Convenor
appraised the members about all the steps
taken by the National Headquarters
including consultation of obtaining legal
opinion from the Legal Advisor of the Bharat

Scouts and Guides.

The legal opinion is to file a FIR with
Economic Offence Wing (EOW) of Delhi
Police and recover the excess payment

made to/funds withheld by NPCC Ltd.

Dr. Prabhat Kumar, IAS, State Chief
Commissioner of Uttar Pradesh and NHQ
Commissioner(S) suggested that before we
proceed with filing of FIR, we may write to

the Secretary, Ministry of Water Resources,

1. A letter was sent to the Secretary, Ministry of
Water Resources, RD & GR, Block ;11,
Jawaharlal Nehru Stadium, CGO Complex,
Pragati Vihar, New Delhi-110003 regarding
the complaint against NPCC Ltd. and try to
recovery of funds from NPCC Ltd. vide NHQ
Letter No. D-8-16A/251/2019-20, dated
25/04/2019.




RD & GR and to CMD, NPCC Ltd. informing

them about our decision.

The house agreed that we may go ahead
with recovery of funds from NPCC Ltd. in

the interest of the Association.

2. A letter was sent to NPCC, Gurugram as a
final notice vide letter No.BSG/NHQ/D-8-
16A/1146/2019, dated 02/08/2019.

Agenda Item No.5:- Approval of proposals

for regular activities 2019-2020 and
Centenary of Rangering.

The proposed Schedule of Events for the
year 2019-2020 is approved by the house
unanimously with the suggestion that all
participants attending subsidised
courses/events/programmes will contribute
for Scout Guide Welfare Fund at the existing

rates of Development fee and Special fee.

Development fee and Special fee will not be
charged for subsidised courses for the year

2019-2020.

Action is taken.

1. National Rover/Ranger Meet to celebrate 100
years of Rangering will be held at Jagatpura, Jaipur
from 19 to 23" August 2019 vide NHQ Circulars No.
59/2019, dated 21/06/2019 and 60/2019, dated
24/06/2019 .

2. Closing Ceremony is also finalised to celebrate as
Mini Jamboree for 1500 participants in Odisha in the
December from 01/12/2019 to

month  of

07/12/20109.

Agenda Item No. 6:-Implementation of
Computer Education with partners as Pilot

Project.

The convenor informed the house that HP
Sales Ltd. has released grant to acquire
Computer Mobile Lab for Rural Haryana
amounting to Rs.62 lakhs as one time grant.
Dr. Prabhat Kumar, IAS, State Chief
Commissioner of Uttar Pradesh enquired
whether this Computer Lab will be available
to other States. Hon’ble Chairman informed

that we are starting within the rural areas of

The Bus manufactured and computer installation is in
process.




Haryana and later we will explore for more

such initiatives under CSR Programme.

Agenda Item No. 7:- Re-organisation of
staff structure based on service provided
by the Bharat Scouts and Guides to states.

Hon’ble Chairman informed the house
about the staff pattern of the Bharat Scouts
and Guides, National Association which is to

be reviewed as per nomenclature of WOSM

and WAGGGS.

Shri Onkar Singh, SOC(S) of Punjab State
requested the Chairman to fill up the vacant
post at NHQ under “One Man, One Post”
and instead of ALT/LT, MBA candidates may
be preferred.

Dr. Prabhat Kumar, IAS, NHQ
Commissioner(Scouts) suggested to recruit
the right people for right job. The august
house authorised the Chief National
Commissioner to constitute a screening
committee to examine the outputs and the
quality of work and keep suitable employees

only to strengthen the organisation.

The house agreed to the proposal as
proposed by Shri Onkar Singh of Punjab
State and seconded by Shri Santosh Kumar

Dixit of Uttar Pradesh State.

1. Mr. R. K. Kaushik, Joint Director cum
Administrative Officer is promoted as Director of
the Bharat Scouts and Guides on 04" July 2019.

2. Mr. Krishnaswamy R., Joint Director(S) is promoted

as Executive Director of the Bharat Scouts and Guides

with effect from 04™ July 2019. He is to be the
incharge of Public Relation Department, Accounts

Department and Supply Service Department.

3. Miss Suman Lata Arora, Joint Director(G) is retired

from the services of the Bharat Scouts and Guides

from 23/04/20109.

4. Regional Offices are now having staff of one

Assistant Director, one ROC with one Office Secretary

or Peon.

5. For ROCs Post, only MBA/LAW Graduate/Master in

Social Welfare (M.S.W.) candidates will be called in

future.

6. Joint Director(Guides) vacancy has been called for.

Agenda Item No.8:- Review of membership

registration, introduction of online

registration systemand review of fee.

Hon’ble Chairman informed the house




about alarming position of census of the
State Associations of the Bharat Scouts and
Guides. He cited examples of Railway States
and few Civil States for not having census of
even District Associations of other civil

States.

Shri Ashok Kumar Shrivastava, ASC(S), N. E.
Railway State informed that only the
children of Railway employees are admitted
in the Railway Schools and not from the
outside. Hence this is also one of the reason

for decreasing the census.

Hon'ble Chief National Commissioner
informed the house that the State
Associations should think on the two points
1) How to increase the census? and(2) How

the Management should go?

Shri Prakash Disoriya, SOC(S) of M.P. State
informed the house that the Govt. has
issued orders not to collect any fee in the
School upto class VIII under RTE. Hence we
are facing the problems in collecting the fee

from the students.

Convenor informed the house that some
states approached for revision of payment
of IRF and after detailed discussion, Hon'ble
Chairman agreed that the enhanced fee will
be charging state during the year 2019-2020
and will remit to National Headguarters
accordingly. The house unanimously

accepted the decision.

Mr. R. K. Kaushik, Director is nominated as NSO

Growth Coordinator.

Circular is to be sent.




Dr. Prabhat Kumar, NHQ Commissioner
suggested that there should be four types of
groups of the states and there should be
competitive  attitude to increase the
membership, he also suggested that the Submitted to Special Committee for Rules
National Headquarters should give cash recommendation.

award to the winning state units for census
increase as a motivation to other states to
contribute their best. He also suggested to
provide the unique Id to each member. Shri
E. Sarathraj, Incharge membership package
development explained the details of online
registration system and preparation of

database of the Scouts/Guides.

Shri G. Parameswar, SOC(S) of Telangana
State suggested to fix the census as per the
revenue population of the States and
Districts. Hon’ble Chairman suggested that

Submitted to Special Committee for Rules
firstly we should work out the density of the

recommendation.
population of the States and the minimum
requirement of census for District and State
Association will be fixed based on

penetration rate.

Ms. Razia Begum, NHQ Commissioner(P.R.)
suggested about the penetration rate of
School going children and number of scouts

and guides to be fixed.

Members wanted to know about the

Rashtrapati Award Rally and issue of
Hon’ble Chief National Commissioner had a

Rashtrapati Award Certificates for the year

_ meeting with President House on 04" July 2019
2016 and 2017. Hon’ble Chairman informed




the house about the initiatives taken by him
personally and by National Headquarters
with Ministry of Youth Affairs and Sports
and Secretary to President of India. We

expect positive outcomes.

Shri Onkar Singh, SOC(S) of Punjab State
raised about the dual membership in the
Bharat Scouts and Guides. He also raised a
point about the involvement of ISGF.
Hon’ble Chairman replied that he had a talk
with the ISGF Office bearers and they will
not register any youth or warranted unit

leader in ISGF.

and Hon’ble President of the Bharat Scouts and
Guides also have a meeting with the Hon’ble

President of India on 05" July 2019.

Meeting held with ISGF on this matter on 13" July
2019 at the Bharat Scouts and Guides, National
Headquarters, New Delhi. Now both the
Organisations will work under one umbrella

i. e. The Bharat Scouts and Guides.

Agenda ltem No.9:- Any other matter with
the permission of the Chair.

The following appointments of National
Headquarters Commissioners were
announced.

1. Dr. Prabhat Kumar, IAS- For Scouts

2. Shri D. R. K. Sarma- For Cubs

3. ShriS. Dipinder Singh, 1AS- For
Rovers

4. Smt. Seema Jaunsari- For Bulbuls

Dr. Sikha Banerjee- For Rangers

6. Ms. Razia Begum- For Public

Relations

Shri K. Sukumara- For Growth

8. Shri Ashutosh Garg- For Railway
Affairs

9. Shri Pawan Bansal- For Media

o
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The house welcomed the newly
appointed office bearers of the
Bharat Scouts and Guides.
Smt. Kiran Thakur of Himachal Pradesh State
raised a point about the allocation of equal
quota for the competitions to the small

states in the camps/events. Hon’ble Chief

No action is required.

Implemented.




National Commissioner referred the matter

to the Joint Directors for action.

Convenor also informed the house about
the recommendations of the Programme
Committee, Training Committee and State
Chief Commissioners Conference (Planning
Committee). The house considered the
proposals and authorised the Hon'ble Chief
National Commissioner to take appropriate

action as deemed fit.

Shri Ashok Kumar Shrivastava of N. E.
Railway State requested the Hon’ble
Chairman to introduce a documentary film
on Scouting/Guiding with the help of
Doordarshan. He also gave a written script
on the documentary film to Hon’ble Chief

National Commissioner.

Convenor informed the house about the
Court Case filed by Dr. H. P. Chettri, Former
National Commissioner of Scouts of the
Bharat Scouts and Guides and State Chief
Commissioner of Sikkim State Bharat Scouts
and Guides in the Hon’ble High Court of
Delhi against the Order of Ministry of Youth
Affairs and Sports, Govt. of India in which
the Bharat Scouts and Guides, National
Headquarters is one of the Respondent. The
Writ Petition vide W.P.(C) No. 2218 of 2019
is disposed off by the Hon’ble High Court of
Delhi on 14/03/2019. Shri Narvekar of Goa
State informed that he is free to do so as per

Indian Constitution. The Hon’ble Chairman

Beginners Course Hand Book published and

released by Chief National Commissioner.

Work is under process.
Script prepared by Mr. Ashok Klumar Shrivastava
has been given to the firm.

MOU is sign with DIKSHA Chairman.

No action is required.




informed that he is free to do so in regard to
civil or criminal matter related to Sikkim
State not in regard to the organisation being

a State Chief Commissioner,

The house shows its displeasure on the
matter and suggested to form one
disciplinary committee to take such issue.
The house agreed with the proposal as
proposed by Shri S. K. Sajeeth of A. P. and
seconded by Shri Prakash Disoriya of
Madhya Pradesh State.

The Chairman informed that Shri Alok Goel,
C.A. has given his consent to be appointed
as National Treasurer of the Bharat Scouts
and Guides. The house accepted the
proposal and authorise Chief National
Commissioner to appoint Shri Alok Goel as

National Treasurer.

Shri G. Parameswar, SOC(S) of Telangana
State thanked the Hon’ble Chief National
Commissioner for publishing various books
on scouting during a short period of one
year and the house congratulated Chief

National Commissioner.

Code of conduct has been prepared and
submitted to National Executive Committee for

approval.

No action is required.

No action is required.

To

T g A

(CONVENOR)

All the Members of the National Executive Committee of

The Bharat Scouts and Guides




